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SCUSD Core Value & Guiding Principle

Core Value
We recognize that our system 
is inequitable by design and 
we vigilantly work to confront 
and interrupt inequities that 
exist to level the playing field 
and provide opportunities for 
everyone to learn, grow and 
reach their greatness.

SCUSD GUIDING 
PRINCIPLE
All students are given 
an equal opportunity to graduate 
with the greatest number of 
postsecondary choices 
from the widest array of options

Big bold statement slide
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Purpose 
1. Share information & data about why we have shifted from 

Social Emotional Learning to a comprehensive approach to 
Culture & Climate. 

2. Introduce the Board and Community to our SCUSD Culture 
& Climate Framework anchored in Anti-Bias/Anti-Racist/ 
Trauma-Informed Principles and Practices.

3. Build awareness of the work the Culture & Climate team is 
doing to support culturally and linguistically sustaining, 
inclusive learning and working environments for students 
and adults. 
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“Our current moment is marked by exacerbated mental health 
challenges and trauma as a result of the COVID-19 pandemic as 
well as heightened racial tension and racism. While SEL has been 
one way our nation’s schools have selected to address the resulting 
mental health challenges that many students and communities 
are experiencing from enduring a global pandemic, it will not 
facilitate the atonement needed in many schools and 
communities without centering individual and collective 
healing, racial and social justice, and a commitment to 
dismantling white supremacy in education and beyond.”

Meiko Lin, Svea Olsen, Dena N. Simmons, Miriam 
Miller, and Shauna L. Tominey

“Not try to save them or ask them to breathe through their
oppression”: Educator perceptions and the need for a 
human-centered, liberatory approach to social and 
emotional learning, January 2023 
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“Findings from this study show that SEL has the potential to inflict harm on students if 
it is not intentionally implemented through a culturally responsive and racially just 
lens… SEL has tremendous potential to help us come together, understand one 
another, build relationships, manage conflict, and elicit social change if infused 
with an ideology and practice of humanization, healing, social justice, and identity 
affirmation, and if approached with the goal of collective liberation. 

When teaching, researching, or creating policies around SEL, we must pay 
attention to the sociopolitical and racial contexts and work to eradicate the 
inequities that students experience and navigate daily inside and outside of 
school. In sum, our nation’s schools must do the deliberate work to become healing 
and liberating spaces so that all students have the privilege of experiencing the 
freedom to be who they are without repercussions, punishment, or fear of harm.”

Meiko Lin, Svea Olsen, Dena N. Simmons, Miriam 
Miller, and Shauna L. Tominey
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Black Parallel School Board Action Plan

Directives 1 & 2 Reduce use and disproportionality of discipline 

Directives 3, 4 & 5 Reduce segregation of students with disabilities 
and black students with disabilities 

Directive 6 Reduce bullying & harassment of students with 
disabilities and black students with disabilities 

Directive 17 Implement professional development for special 
education obligations and culturally responsive pedagogy 

Directive 20 Utilization of root cause analyses for foregoing 
directives concerning district’s ongoing Significant 
Disproportionality and MTSS efforts 
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Social Emotional Learning 2010s

➔ 2010s: CASEL SEL partnership ushered Sac City into 
awareness and implementation of student social 
emotional learning as critical component of 
academic progress and success.   

➔ Focused on intra/interpersonal skill development. 

➔ Restorative Justice, PBIS & Mindfulness practices 
implemented alongside CASEL SEL Framework. 

➔ Lacked evidence-based sociocultural, anti-biased, 
anti-racist, and trauma-informed practices that 
are necessary to establish inclusive learning 
environments in which high quality instruction 
can have the greatest impact for our historically 
underserved  student groups.  
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Expansion of SEL to Culture & Climate
2022-2024 
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SCUSD Culture & Climate Framework
➔ Our Culture & Climate Framework aims to disrupt 

disproportionate student experiences and 
outcomes by fostering safe, inclusive learning 
environments for our young people and adults. By 
examining our policies and practices through an 
Anti-Bias/ Anti-Racist/ Trauma-Informed lens, 
committing to Culturally & Linguistically 
Responsive/Sustaining Pedagogy, and utilizing 
evidence-based standards, strategies, and tools, 
we strive to ensure that our educational practices 
promote equity and reflect the diverse cultural 
and linguistic backgrounds of our young people 
and adults. 

➔ Our framework is made up of three pillars - 
Knowledge and Love of Self, Solidarity, and 
Collective Determination - which are sustained 
and supported by Social Justice Standards, 
Compassionate Dialogue/RIR, Trauma Informed 
Principles & Practices, and Transformational SEL.
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What to Expect for Culture & Climate this Year

➔ Ongoing student voice data collection and analysis to study impact and 
and inform professional learning and evidence-based practices 

➔ Universal Culture & Climate supports for teaching and learning 
◆ Trauma-informed high leverage practices resources to support 

educators in establishing and sustaining safe, inclusive working and 
learning environments for young people and adults

◆ Monthly resources that provide staff with strategies to support the 
Culture & Climate Framework

➔ Monthly professional learning for site leaders 
◆ Build conceptual understanding of the pedagogies and practices 

connected to the Culture & Climate framework
◆ Monthly Liberate! book study 

➔ Optional professional learning opportunities for certificated staff 
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Student Voice (Kelvin) Survey 

Student Voice Survey (Kelvin) 
Dimensions 

Well-Being
Belonging 

Safety
Anti-Bias/Anti-Racist 
Community Circles 

Self Regulation
Recognition of Emotions 

Predictability 
Gratitude 

Original 
Dimensions

5 Trauma-Informed 
High Leverage 

Practices
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Fall Student Voice Survey Participation

16,859
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District-Wide Student Voice Data 



Student Voice Data Action Plan Process 

Explore 
site data

Identify a focal 
area*

Develop an 
action plan 

Fall Participation 
Rate & Site Data 

Action Plan
What is one 

statement you want 
to focus on between 
now and December?

C & C Resources

Staff Meeting Slide 
Deck Template

*to improve student experience and build staff collective efficacy around 
responding to student voice with targeted action. 

https://docs.google.com/spreadsheets/d/17PtgIRTJtldG3Nh0QtFBzVu7DbmIMIOFsZjUk6hPb9Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/17PtgIRTJtldG3Nh0QtFBzVu7DbmIMIOFsZjUk6hPb9Y/edit?usp=sharing
https://docs.google.com/document/d/1Vci9BT9VT5qDmneHrGXcU1F-asMvgiVEqPNvo_viNBE/copy
https://sites.google.com/scusd.edu/scusdcultureclimateframework/home
https://docs.google.com/presentation/d/1UYXaeMq4FdtaSB4PWjSRkAlwTPcRIv3H/copy#slide=id.g221c84a7106_2_0
https://docs.google.com/presentation/d/1UYXaeMq4FdtaSB4PWjSRkAlwTPcRIv3H/copy#slide=id.g221c84a7106_2_0
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Use our Tier One High Leverage Trauma Informed Practices on 
teach.scusd.edu to support Culture & Climate

Tier One High Leverage Trauma-Informed Practices

https://sites.google.com/scusd.edu/scusdcultureclimateframework/tier-one-high-leverage-trauma-informed-practices
http://teach.scusd.edu
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Culture & Climate Monthly Resources

Monthly Resources Landing Page

https://sites.google.com/scusd.edu/scusdcultureclimateframework/monthly-resources
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Culture & Climate Monthly Resources

teach.scusd.edu

http://teach.scusd.edu
https://drive.google.com/file/d/1nB3680cWDgUg7LqO8AxKk5MbFY-Gu4-k/view
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Liberate! Book Study 
➔ Chapter 1: Commencement

➔ Chapter 2: Liberate Your 
Consciousness!

➔ Chapter 3: Liberate Your Classroom!

➔ Chapter 4: Liberate Your Curriculum!

➔ Chapter 5: Liberate Your Cognitive 
Capacity Bias!

➔ Chapter 6: Liberate Your 
Communication!

➔ Chapter 7: Liberate Your Conduct 
Constructs!

➔ Chapter 8: Call to Action!
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Call to Action

● Know the Student Voice Survey Data for the communities you 
serve (access & directions coming soon from our C&C Team)  

● When visiting sites and talking with leaders, inquire about 
action plans to improve student experience  
(as measured by our student voice survey)

● When visiting sites and classrooms, inquire how staff are using 
the monthly Culture & Climate resources with students 

● Read Liberate! Pocket-Sized Paradigms for Liberatory Learning

● Check out the adult links in our monthly Culture & Climate 
resources and use them to grow your own practice 



Questions


