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Building Equity Into The Foundation

SCUSD Core Value
We recognize that our system 
is inequitable by design and 
we vigilantly work to confront 
and interrupt inequities that 
exist to level the playing field 
and provide opportunities for 
everyone to learn, grow and 
reach their greatness.

SCUSD GUIDING 
PRINCIPLE
All students are given 
an equal opportunity to graduate 
with the greatest number of 
postsecondary choices 
from the widest array of options

Big bold statement slide
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Acronyms

*1x indicates a one-time funding source

ADA Average Daily Attendance LCFF Local Control Funding Formula
AMIM Arts Music Instructional Materials Block Grant (1x) LREBG Learning Recovery Emergency Block Grant (1x)
ASES After School Education and Safety MYP Multi-Year Projections
COLA Cost of Living Adjustment OPEB Other Post Employment Benefits
CTE Career Technical Education P-2 Second Period Attendance Reporting Cycle

ELOG Expanded Learning Opportunities Grant (1x) PERS California Public Employees' Retirement System
ELOP Expanded Learning Opportunities Program S&C Supplemental and Concentration Funds
EPA Education Protection Account SCOE Sacramento County Office of Education

ESSER 
Elementary and Secondary School Emergency 
Relief (1x) STRS California State Teachers Retirement System

FEMA Federal Emergency Management Agency (1x) SUI State Unemployment Insurance

HTS Home-To -School Transportation LCFF Add-On TIIG Targeted Instructional Improvement Grant LCFF Add-On 
IPI In Person Instruction Grant (1x) UPK Universal Prekindergarten Planning and Implementation

LCAP Local Control Accountability Plan UPP Unduplicated Pupil Percentage
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Agenda
• Budget Reporting Cycle

• Revenues

• Expenditures

• Surplus / Deficit & Fund Balance

• Multi-Year Projections 

• Enrollment Trend & Other Funds

• Budget Right-Sizing Plan Update

• Summary and Certification
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2024-25 Second Interim 
Financial Report
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August 
45-Day Revise

September
Unaudited 
Actuals for 

2023-24

December
2024-25 First 

Interim Report

January
Governor’s 

Budget 
Proposal for 

2025-26Jan – March 
SCUSD Staffing 

for 2025-26

March
2024-25 Second 
Interim Report

May 
Governor’s May 

Revise for 
2025-26

June  
2025-26 LCAP/ 

Adopted 
Budget

Budget Reporting Cycle

We are here



Revenues
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2024-25 Second Interim Revenues

• District revenues are received as 
restricted or unrestricted funds

• Unrestricted funds are used for 
general purposes and are the 
primary resource for core 
educational programs 

• Restricted revenues are received for 
specific and limited purposes
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2024-25 Second Interim Revenues by Source
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2024-25 Second Interim Revenue Changes
Unrestricted Revenue Summary

•LCFF updated to reflect current-year enrollment of 35,699 students, 
an UPP of 69.55%, and an ADA ratio of 94.80%, result in a $1.7M 
decrease

•Federal revenue increased to account for FEMA reimbursement 
funds of $7.1M

•  Local revenue increased due to additional interest earnings, 
reflecting the prior year’s interest rate of 4.74%, along small grants 
adjustment of $7.7M
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2024-25 Second Interim Revenue Changes
Restricted Revenue Summary

•Other federal revenue updated to reflect the most current 
allocations, ensuring that all funding sources are accurately 
incorporated into the budget, approx. $4.4M

•State revenue adjusted to align with the latest awarded funding
•Local revenue updated to account for the latest awarded grants 
and funding adjustments, approx. $3.1M



Expenditures
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2024-25 Second Interim Expenditures
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2024-25 Second Interim Expenditures
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2024-25 Second Interim Expenditure Changes
 Unrestricted Expenditures Summary 

•Classified Salaries & Benefits: Increased due to SEIU negotiated agreement, 
including retroactive and ongoing costs, approx. $13.8M

•Benefits: Align with salary increases and adjustments based on historical 
spending trends over the past three years

•Books & Supplies: Increased for purchases of student Chromebooks and 
operational air filters, approx $3.2M

•Services & Operating Contracts: Increased of $7.6M due to purchases of 
operational custodial expenses  and legal fees

•Capital Outlay: Increased due to purchases of four bus replacements and one 
interim housing transportation bus
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2024-25 Second Interim Expenditure Changes
 Restricted Expenditures Summary 
•Certificated and Classified Salaries: Certificated salaries increased by $4.2M 
to fund eight additional instructional days under the Learning Recovery 
Emergency Block Grant, that will end by June 30th, 2026, while classified 
salaries decreased due to re-allocating funds to contracted services for Special 
Education vacancies, approx. $14.8M

•Benefits: Reduced by $16.7M as funds were re-allocated to Special Education 
services and contracts to align with salary adjustments

•Services & Contracts: Increased due to routine maintenance costs and 
contracted Special Education services for vacant positions, such as 
speech-language pathologists, instructional aides, and occupational 
therapists, approx. $37.7M

•Capital Outlay: Increased for HVAC upgrades, a van purchase for Luther 
Burbank HS, and Nutrition Services kitchen equipment, approx. $2.7M
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General Fund Contributions
Contributions changes
From First Interim to the Second Interim, there has been an increase in the 
district contributions. 

•Special Education contribution increased by $200K due to higher costs of 
contracted services over in-house staff.

•Routine Maintenance contribution increased by $122K due to district-wide 
budget realignment and increased costs



Surplus/(Deficit) and Fund 
Balance Summary
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2024-25 Surplus / (Deficit) Comparison
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2024-25 Ending Fund Balance Comparison



Multi-Year Projections & 
Other Funds
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Other Funds Summary
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MYP Revenue Assumptions
Unrestricted Revenue Assumptions
•LCFF COLA is expected to increase to 2.43% for 2025-26 and 3.52% for 2026-27, 

resulting in funding increases of $1.1M and $10.3M, respectively

•EPA revenue is projected to increase by $29.1K in 2025-26 and $1.7M in 2026-27

• Interest income is estimated to grow by $5.8M in 2025-26, based on historical 
trends

 Unrestricted Contributions
•Special Education contributions are projected to increase by $3M in 2025-26, 

then be set at $125.4M in 2026-27

•Routine Maintenance contributions are expected to decrease by $586K in 
2025-26 and by $1M in 2026-27 due to decreased expenditures with the 
enrollment decline
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MYP Expenditure Assumptions
Unrestricted Expenditure Assumptions7

•Salaries: For step and column assumptions, certificated salaries are projected to 
increase by 1.4% in both 2025-26 and 2026-27, resulting in an increase of $2.3M in 
2025-26 and $2.5M in 2026-27. Classified salaries will increase by 0.7% each year, 
adding $469K in 2025-26 and $427.7K in 2026-27

•Benefits: Certificated benefits are projected to increase by $688K in 2025-26 and 
$725K in 2026-27. Classified benefits will increase by $236K in 2025-26 and $68K in 
2026-27 driven by PERS rate changes from 27.05% to 27.40% in 2025-26 and 27.50% in 
2026-27. Health & Welfare costs are expected to increase by 8% annually

•Arts, Music, & Instructional Materials Block Grant: Offsetting rising costs: $12.3M in 
2025-26, but removal in 2026-27 adds $12.6M in unrestricted expenditures

• Instructional materials & supplies: Reduced by $2.5M in 2025-26 to reflect declining 
enrollment

•Operational expenditures: Reduced by $4.5M in 2026-27
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MYP Revenue Assumptions
Restricted Revenue Assumptions

•Carryover funds from prior years (2023-24) will be fully expended by 
2024-25, reducing restricted revenue

•A few grants will expire at the end of 2024-25, leading to the phase-out of 
revenues, expenditures, and staff positions.

•Restricted revenues are expected to decrease due to declining enrollment 
and unearned revenue adjustments

•An additional $3.4M reduction is anticipated due to budget realignment in 
2025-26
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MYP Expenditure Assumptions
Restricted Expenditure Assumptions 

•Salaries: Step and column increases are estimated as $3.6M for certificated and $1.0M for 
classified in 2025-26; $2.6M for certificated and $749K for classified in 2026-27. Staffing 
reductions: $4.1M for certificated and $5M for classified in 2025-26; $7.4M for certificated 
and $2.2M for classified in 2026-27

•Benefits: Overall increase of $1.2M in 2025-26 and $1.4M in 2026-27. Health & Welfare costs 
rising by $2.1M in 2025-26 and $4M in 2026-27. Benefits savings from staffing reductions: 
$5.5M in 2025-26 and $4.9M in 2026-27

•Contracted services: $14.6M reduction in 2025-26, additional $3.2M reduction in 2026-27

•Carryover reductions: $18.8M decrease in expenditures from grants budgeted in 2024-25

•Overall indirect cost: Transfers to restricted decrease by $2.8M in 2025-26 due to lower 
revenues from expiring grants
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Multi-Year Projections & Components of 
Ending Fund Balance

Description 2024-25 Second 
Interim Budget

Projected         
2025-26

Projected         
2026-27

Total Revenues 706,591,484 661,730,026 696,628,276 
Total Expenditures 885,254,869 740,226,104 704,762,927 
Net Increase/(Decrease) (175,795,938 (75,628,631) (5,267,204)
Beginning Fund Balance 298,831,135 123,035,198 47,406,567
Ending Fund Balance 123,035,198 47,406,567 42,139,363

Nonspendable 150,000                150,000                150,000
Restricted 45,897,647           28,385,792           27,857,762
Assigned - -                         -
2% REU 17,707,857 14,807,282          14,098,019

Unassigned/Unappropriated 59,279,694 4,063,493 33,583
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Multi-Year Projections & Components of 
Ending Fund Balance



Enrollment Trends 
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SCUSD Enrollment & ADA Trend



31

Budget 
Right-Sizing Plan 

Update
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Flow

• Celebration of Teamwork

• How Did We Do It?

• Mission Accomplished?

• How Do We Continue to Improve?

• Fiscally Responsible Practices
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This is what 
happens when a 

team comes 
together.

 
A shared vision, 

to achieve a clear 
goal, with 

feasible actions.
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How Did We Do It?

When decisions are made, they 
require months to implement 
and potentially years to create 

IMPACT

We seek to understand the 
decisions that were already 

made and now take action to 
bring those decisions into focus
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FCMAT
Fiscal Health Risk Analysis 2018

Budget Process

Position Control

Accuracy / Internal Controls
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Observations

2
3
4
5
6

1 Need for Budget Literacy

Dependent on Exceptions

Lack of Compliance Accountability (unauthorized)

Unbudgeted Expenditures

Need for Internal Controls

Dependent on Contracts
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Commitments

2
3
4
5
6

1 Prioritize People

Fiscal Discipline

Transparency

Budget Literacy

The Work Must Be Done

Maximize Dollars
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How Do We Maintain?

How Do We 
Continue To Improve?
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  Unauthorized Contracts

  Restricted Funds Use

  Plan Implementation

  Negotiated Agreements

  Unknown Needs 

The Work Continues



Balancing Many Efforts
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Annual Contributions
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Proposing A Closer Look

Special
Education



Continuing 
Fiscally Responsible Practices
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What is Right-Sizing

Revenues Expenditures

Reserves
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Revenue Expenditures

BOTH
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Budget Right Sizing Plan

✅ Implemented
New Budget Development Process for 2025-26

Observable improvement in 
Budget literacy
Strategic alignment
Collaborative conversations

We are shifting our culture to be empowered through 
knowledge
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Budget Right Sizing Plan - What’s Next?

Budget 
Cycle

JUNE

2025-26 
Budget Adoption

2025-26
Guiding Principles

SEPTEMBER

2024-25
Unaudited Actuals

DECEMBER

2026-27
Budget Development
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We are 
committed to 
each other.

Success is shared 
by ALL.



The Next Phase
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Recommendation

Budget 
Guiding 

Principles
Best 

Practices

Subsidies

Budget 
Development 

AHAs!

FCMAT & 
Other 

Recommendations

Internal 
Controls
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Your future hasn’t 
been written yet.

No one’s has…

Your future is 
whatever you make it, 
so make it a good one.
Dr. Emmett Brown
Back to the Future
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Thank You 
to the 
TEAM!
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Certification
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Summary and Certification
•The District is projected to meet the 2% reserve requirement for economic 

uncertainties in 2024-25, 2025-26, and 2026-27 and maintain positive cash flow in 
2024-25, 2025-26, and 2026-27.

•The District projects surplus of $175.8M for 2024-25, $75.6M for 2025-26, and $5.3M for 
2026-27 is anticipated, including contributions to restricted resources

•The projected budget and multiyear projections support the District's projection of 
being able to meet its financial obligations for the current and subsequent two years 
(Positive Certification).

•Staff recommends a “Positive Certification” which certifies that, based on current 
projections, SCUSD will meet its financial obligations for the current year and the 
next two fiscal years, 2025-26 and 2026-27. 
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Questions?

Thank you!

Feedback


