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Every system is perfectly designed to get the 
results that it gets

SCUSD Core Values
We recognize that our system 
is inequitable by design and 
we vigilantly work to confront 
and interrupt inequities that 
exist to level the playing field 
and provide opportunities for 
everyone to learn, grow and 
reach their greatness.

SCUSD GUIDING 
PRINCIPLE
All students are given 
an equal opportunity to graduate 
with the greatest number of 
postsecondary choices 
from the widest array of options.

Big bold statement slide
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Glossary
A-G - Subject Requirements for CSU and UC 
admissions

ASES - After School Education and Safety 

ASSETs - After School Safety and Enrichment for Teens

21st CCLC - 21st Century Community Learning Centers

CR - Credit Recovery

ELOP - Expanded Learning Opportunity Program

ES - Elementary School

ESY - Extended School Year

IEP - Individualized Education Plan

MOU - Memorandum of Understanding

MS - Middle School

PreK -  Prekindergarten

SDAP - Site Designed Academic Proposal

TK - Transitional Kindergarten

YDSS - Youth Development Support 
Services
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Goals & Budget
SCUSD TK-12 summer learning programs are designed to minimize summer 
learning loss, provide opportunities for academic intervention, enrichment, 
and continue on the path to graduation.

Summer Learning Programs are funded by the following:
● Expanded Learning Opportunity Program (ELOP) Funds 
● After School Education and Safety (ASES) Grant
● 21st Century Community Learning Centers Grant (21st CCLC) Grant
● 21st Century After School Safety and Enrichment for Teens (ASSETs) Grant
● ESY funded by SPED
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Staffing 

Summer Matters Summer School Positions

Principal Training Specialist

Teacher
Substitute Teacher Counselors (HS)

Instructional Aide 
Teacher’s Assistant Bilingual (TAB) Social Worker

Student Ambassadors Nurses

Expanded Learning Provider (Agency Staff) Custodial Staff

Office Technician (1 per site) Behavior Specialist

Campus Monitor (HS Only) Mental Health Advocate (HS)
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Staffing 
ESY Summer School Positions

Principal
ESY Direct Service Positions Per Students’ IEP
TS: Assistive Augmentative Communication Specialist (AAC)
Program Specialist
Behavior Intervention Specialist (BIS)
TS: Assistive Technology Instructor
Home Hospital Instructor
Speech Therapist 
Health Aides
Interpreters (Deaf & Hard of Hearing)
Designated Instructional Aide
Speech and Language Assistants
Orientation and Mobility Assistant
Audiologist
Adaptive PE Instructor
Educational Assistant
Vision Specialist

Teacher
Substitute Teacher

Instructional Aide  (IA)
Teacher’s Assistant Bilingual (TAB)

Training Specialist (TS)

Office Technician (one per site)

Nurse

Social Worker



7***All programs will recognize the July 4th holiday.

Summer Learning Programs 2025
Program Dates Time

ESY (PreK-12, Adult Transition) June 23 - July 18 (4 weeks) 4 hours a day

Summer Matters (Incoming K - Current 12)
Site Designed Academic Program (SDAP)
Bridge/Transition Programs 
(Dates & Times may  vary by site)

June 23 - July 25 (5 weeks) 
June 23 - August 8

Elementary Segment (Current TK - Current 
5th Grade Students): 
8:00-5:00 (9 hours)

Middle/High School Segments (Current 6th 
- Current 12th Grade Students):
MS: 8:00-12:00 (4 hours)
HS: 8:30-12:30 (4 hours)

Youth Employment (for current 9-12 
students) June 23 - July 25 (5 weeks) Six hours a day

Summer @ City Hall (for current 9-12 
students) June 23- August 1 (6 weeks) 8:30-3:00

Community Programs: 
YMCA, Phoenix Park, Boys & Girls Club (ES)  July 28 - August 8 (2 weeks) 9 hours a day

Dependent Charter Schools Dates  will may vary by site Time will vary by site



8

      = Extended School Year Site  (4 sites)

                          Elementary Sites (Incoming Kinder - Incoming 6th Grade Students) 
Bret Harte John Sloat Rosa Parks

Earl Warren John Still Susan B. Anthony

Ethel I. Baker Martin Luther King Sutterville

FKBK Matsuyama Tahoe

Genevieve Didion O.W. Erlewine Theodore Judah

Golden Empire Parkway William Land

Hubert Bancroft Phoebe Hearst Woodbine

James Marshall Pony Express

John Morse Suy:u 

Elementary & TK-8 Summer School Sites     

SUMMER SCHOOL SITE LIST 2025 

https://drive.google.com/file/d/1IQDCWzDuNy4VvfXPurv0WKTdKsqd7RRB/view?usp=sharing
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Middle & High School Summer School Sites
   = Extended School Year (ESY) Site                                 = Closed for Construction/Deep Cleaning

Middle Schools (6) High Schools (7)

Albert Einstein American Legion

California Middle
(Summer Program held at CKM)

CK McClatchy

Rosa Parks Hiram Johnson

Will C. Wood 
(Summer Program held at HJHS)

Luther Burbank HS

John Still MS John F. Kennedy

Genevieve Didion MS Rosemont HS 
(Summer Program held at Einstein)

Sacramento Accelerated

SUMMER SCHOOL SITE LIST 2025 

https://drive.google.com/file/d/1IQDCWzDuNy4VvfXPurv0WKTdKsqd7RRB/view?usp=sharing
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Student Identification
● Summer Matters programs will be open to ALL current TK - current 12th grade students enrolled in SCUSD

○ Elementary: Current TK- Current 5
○ MS:   Current 6 - Current 7
○ HS:  Current 8 - Current 12

● Site Designed Academic Program (SDAP):
○ Sites/Departments will submit a proposal and students will be pre-identified by site using various data points
○ Sites/Departments must run their program in accordance with the summer school start and end times
○ Site/Departments must run their SDAP at an existing identified summer school site if they are not on the initial list of 

approved summer school site due to staffing shortages during the summer months
○ High School Sites will need to complete their by March 30th
○ SDAP LINK:  SITE DESIGNED ACADEMIC PROGRAM PROPOSAL
○ Send your SDAP link to Neng-Her@scusd.edu 

● Credit Recovery (CR) open to all HS students 

○ High School Students are identified by counselors and encouraged to participate in online credit recovery and 
in-person options to meet graduation and A-G requirements

■ Priority is given to credit deficient seniors

● ESY students are determined through the IEP process

https://docs.google.com/document/d/1YRMPI-lak1aCSKzH-6F9ewZgPQaFyzV2bVeDSX0z2jc/copy
mailto:Neng-Her@scusd.edu
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Program Structure
ESY PreK-12

Pre-ID Students Only 
(IEP Process)

June 23-July 18 (4 Weeks)

Summer Matters (ES)
Current TK-Current 5th

June 23-July 25 (5 Weeks)

Summer Matters (MS)
Current 6th - Current 7th

June 23-July 25 (5 Weeks)
MS Sports Education 

Program Overview 

Site Designed Academic Program
June 23-July 25 (5 Weeks)

SITE DESIGNED ACADEMIC 
PROGRAM PROPOSAL

High School 
Current 8th - Current 12

June 23-July 25 (5 Weeks)

Time: 12:00-5:00 
(Elementary Sites Only)

● Structured 
Enrichment 
Activities

● Structured 
Learning 
Experiences

● All Students

A
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Start/End Time: 8:00-1:00 
(4 hours; staggered times 
due to transportation)

Program Component:

-Culture/Climate
-Math Talks
-ELA/ELD
-Math
-Community Based 
Instruction

Start/End Time: 8:00-12:00 
(4 hours per day)

Program Components:

-Culture/Climate
-Math Talks
-ELA/ELD (Small & Whole 
Group)
-Math (Small & Whole 
Group)

Start/End Time: 8:00-12:00  
(4 hours per day)

Program Components:
-Culture/Climate
-Math Talks
-ELA/ELD (Small & Whole 
Group)
-Math (Small & Whole Group
-Weekly Sports Camp 
Integration Units

Start/End Time: 8:00-12:00 
(4 hours per day)

Site Designed Academic Program: 
-Pre-ID student group
-Academic intervention focused on ELA, 
ELD, Math, Newcomer Support 
 -Assess & progress monitor

Start/End Time: 9:00-1:00* (4 
hours per day)
*(End/Start time may vary by 
site)

-Credit Recovery

-Incoming 9th Bridge Program 

-Enrichment Courses w/ 
Math/ELA/ELD Intervention 
Focus 

-College & Career Readiness: 
Academic Support Course

-Homeless Youth: Academic  
Support Course

-Youth Employment & Mentorship 
Opportunity for HS Students 

(YDSS will work with HS sites to 
communicate the youth 
employment opportunity)

Time: 12:00-5:00 
(Elementary Sites Only)

● Structured 
Enrichment 
Activities

● Structured 
Learning 
Experiences

● All Students

Time: 12:00-5:00 
(Elementary Sites Only)

***Students in a SDAP can stay 
for the enrichment part of the day

● Structured Enrichment 
Activities

● Structured Learning 
Experiences

● All Students

https://docs.google.com/document/d/18r-HNviY2gTUZgWIRNpARsDQZ9qYGAQfUuYPsAAY8hw/edit?usp=sharing
https://docs.google.com/document/d/18r-HNviY2gTUZgWIRNpARsDQZ9qYGAQfUuYPsAAY8hw/edit?usp=sharing
https://docs.google.com/document/d/1YRMPI-lak1aCSKzH-6F9ewZgPQaFyzV2bVeDSX0z2jc/copy
https://docs.google.com/document/d/1YRMPI-lak1aCSKzH-6F9ewZgPQaFyzV2bVeDSX0z2jc/copy
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Elementary Schedule
Monday, Tuesday, Wednesday, Friday

Breakfast 7:45 - 8:15 (30 min)

Instructional Block 1 
Whole/Small Group Instruction 8:15-10:00 (105 min)

Recess/Break 10:00 - 10:15 (15 min)

Instructional Block 2
Whole/Small Group Instruction 10:15-12:00 (105 min)

Lunch/Recess/Break 12:00 - 12:45 (45 min)

Enrichment Block 
YDSS & Expanded Learning 
Providers

12:45- 5:00 

Collaborative Time (Thursdays)

Breakfast 7:45 - 8:15 (30 min)

Instructional Block 1
Whole/Small Group Instruction 8:15-9:30 (75 min)

Recess/Break 9:30 - 9:45 (15 min)

Instructional Block 2
Whole/Small Group Instruction 9:45 - 11:00 (75 min)

Teacher Collaboration Time 11:00-12:00 (60 min)

Enrichment Block 
Lunch/Recess/Break 
YDSS & Expanded Learning 
Providers

11:00 - 5:00
12:00-12:45 (45 min)

Who can attend the ES 
Summer Matters Program?

Current TK-Current 5th Grade 
Students
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Middle School Schedule 
Monday, Tuesday, Wednesday, Friday

Breakfast 7:45 - 8:15 (30 min)

Instructional Block 1 
Whole/Small Group Instruction
Sports Integration Unit

8:15-9:35 (80 min)

Recess/Break 9:35- 9:50 (15 min)

Instructional Block 2
Whole/Small Group Instruction
Sports Integration Unit

9:50-11:15 (85 min)

Lunch 11:15 - 12:00 (45 min)

Dismissal 12:00

Collaborative Time (Thursdays)

Breakfast 7:45 - 8:15 (30 min)

Instructional Block 1
Whole/Small Group Instruction
Sports Integration Unit

8:15-9:30 (75 min)

Recess/Break 9:30 - 9:45 (15 min)

Instructional Block 2
Whole/Small Group Instruction
Sports Integration Unit

9:45 - 11:00 (75 min)

Recess/Break 11:00-11:15 (15 min

Teacher Collaboration Time 11:00-12:00 (60 min)

Lunch 11:15-12:00 (45 min)

Dismissal 12:00

Who can attend the MS 
Summer Matters Program?

Current 6th - Current 7th 
Grade Students
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High School Schedule
Monday - Friday

Breakfast (30 min)*
*(Start/End  time may vary by site)

-Credit Recovery

-Incoming 9th Bridge Program 
(Focus: Math & Science)

-Site Designed Academic 
Program: Enrichment Courses w/ 
Math/ELA/ELD Intervention Focus 

-College & Career Readiness: 
Academic Intervention Support 
Course

-Homeless Youth: Academic 
Intervention Support Course

Start/End Time: 9:00-1:00* (4 hours 
per day)
*(Start/End  time may vary by site)

Lunch (45 min)*
*(Start/End  time may vary by site)

Dismissal 12:00*
*(Start/End  time may vary by site)

Credit Recovery
HS  Summer Program:
Current 9th - Current 
12th Grade Students

**Priority for credit 
deficient seniors

SDAP:
9th Grade Bridge 

Program:
Current 8th Grade 

Students 
@Rosemont @HJHS 
@JFK @CKM 
@LBHS 

SDAP:
College Career 

Readiness 
Department 

Career Readiness 
Course for identified 

students 
@ Rosemont 

@ HJHS @ JFK

SDAP: 
Student Support 

Services Department
Academic 

Intervention Class  for 
identified homeless 

youths
@JFK @HJHS
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Extended School Year (ESY) Daily Schedule

Extended School Year (ESY)
Daily Schedule ES and MS

Breakfast 8:00- 8:15 Check in/breakfast

School wide SEL 8:15 - 8:30 

Instructional Block 1 8:30- 10:00

Recess/Break 10:00-10:15

Instructional Block 2 10:15- 11:45

Reflection, Clean Up, Closing 11:45- 12:00

Monday - Friday: ALL Staff on campus from 7:45 a.m. - 12:15 p.m, 8:15 a.m. - 12:45 p.m., 8:45 a.m. -1:15 p.m. 
Collaboration Time will be determined by the Summer School Principal due to varying start and end times.
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Professional Learning
Professional Learning Days Date Time Location

Day 1: Summer School Logistics*, Safety, 
Nutrition & Student Support Services
(All summer school employees will attend this meeting)

June 16, 2024 8:30-12:30 (4 hours) Video Conferencing 
Via

Teams Microsoft

Day 2: Curriculum, Instruction & Assessment 
& Community Based Instruction-Adult 
Transition & Paraprofessionals (ESY)

June 17, 2024 8:30-12:30 (4 hours) In-Person 
@ HJHS

Day 3: Summer School Principal Facilitated 
Staff Meeting
(Review Site Operations, Setup & prep for 
summer school)

June 18, 2024 8:30-12:30 (4 hours) In-Person 
@ Summer School Site

Day 4: Summer School Principal Facilitated 
Staff Meeting
(ESY PROGRAM  STAFF & ADMIN  ONLY)

June 20, 2024 8:30-9:30 (1 hour) In-Person
@ Summer School Site

*Overview of Summer School Roles/Responsibilities, Work Schedule, Per Diem/Payroll Process for all sites, Summer Pay Timeline & 
Enrichment Schedule
*Summer Matters Program will have 2 Days of PL @ HJHS from 8:30-12:30. Third day will be at the Summer Matters site.
*ESY Program will have 3 Days of PL @ HJHS from 8:30-12:30. Fourth day will be at the ESY physical location.
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Program Evaluation

Elementary,  TK-8, & MS High School

● Attendance  & Engagement

● Student and Staff Perceptions of the 

Summer Matters  & ESY Program 

Experience

● Progress Monitoring using CORE5,  

PowerUp, Lexia English & iReady Math

● SDAP Assessments & Progress Monitoring

● Attendance & Engagement

● Courses Completed

● Credits Earned



18

Summer School Vacancy Postings Timeline
● Work with HR to post and hire for unfilled summer admin positions

○ March 2025 – April 2025

● Work with HR to post and hire SCTA & SEIU summer positions
○ April  2025 – until positions filled

SCUSD is hiring for Summer School 2025! 
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● We are working with the Communications Department to finalize the 
communication regarding Summer Matters 2025. 

○ To ensure parents are aware of the programs taking place at SCUSD during 
the summer, the following steps will be taken:
■ Site Leader Communication (Robo calls, text, emails)
■ Expanded Learning Providers (Texts, flyer distribution, support with summer 

enrollment on site) 
■ ParentSquare (Emails & Texts) & SCUSD Landing Page & Facebook
■ Translated flyers in various languages 
■ Communication will go out to the sites, parents and communities on March 31st.

● Here are samples of the flyers in various languages from last summer. The 
finalized version for this year will go on on March 31st.

Russian Pashto           Farsi/Dari         Spanish        Hmong          Vietnamese        English 

Communication and Outreach

https://drive.google.com/file/d/1hdcAmbx3jUxZb3XQjlt-OQ1Cm3E8CmpN/view?usp=sharing
https://drive.google.com/file/d/17PkRf1Ud1gDjJ5gt3rLxU_R7zG-MB1Gm/view?usp=sharing
https://drive.google.com/file/d/1qMqqRwIReNeLKVv4zYCw4aqijymsPWk5/view?usp=sharing
https://drive.google.com/file/d/1YWD5abUiMf1cZ2JBLFAJNzz_HexVoEsH/view?usp=sharing
https://drive.google.com/file/d/1GpkoyqapA0t0UGmTA73nJOv6bkX7dgf3/view?usp=sharing
https://drive.google.com/file/d/1wDxmZzYNWgnEiBIedLgMCZfKEj7_-hpN/view?usp=sharing
https://drive.google.com/file/d/1BQpKS3q7skHVHW-BbXpStv5kB8ArKnxf/view?usp=sharing
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Summer School Enrollment 
● Summer Matters online applications will officially open from April 1 - April 30 for the 

Summer Matters programs for TK-8

○ Expanded Learning Providers will help parents enroll for summer school at the site 

● High School and Site Designed Academic Programs are actively pre-identifying 
students through their counselors and support services teams to enroll students

● ESY students are all identified through the IEP process -- SPED team at each site will 
submit eligible students to the ESY Team to ensure the students’ IEP direct services 
are in place during the ESY program timeline

It’s summer school enrollment time! 
APPLY by April 30th! 
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Questions
Neng Her, Director of Summer School & Extended Learning Opportunities
neng-her@scusd.edu

Manpreet Kaur, Director of Youth Development
manpreet-kaur@scusd.edu

Dr. Leslie Hernandez, Administrator of Teaching and Learning
leslie-hernandez@scusd.edu
Extended School Year (ESY Summer School)

mailto:neng-her@scusd.edu
mailto:manpreet-kaur@scusd.edu
mailto:Leslie-Hernandez@scusd.edu

